APPENDIX X

APPENDIX 2

Mental Health Sub Group
Chair: Melody Williams, Integrated Care Director, NELFT

Items to be escalated to the Health & Wellbeing Board
(@) To note the Mental Health Strategy
(b) To note the CAMHS Transformation Plan

These have been included as main items for the November Board meeting — please see
separate reports

Performance

The Section 75 Executive Group monitors the performance outcomes against the
indicators for the adult mental health services. The CCG Contract performance group
monitors an additional range of contractual indicators for the NELFT services. These are
currently broadly performing in line with the targets. There has been significant
improvement in the delayed transfer of care target. IAPT (Talking Therapies) performance
has seen an improvement in access rate which is a positive demonstration of awareness
of the availability and recovery rates are in line with national targets.

Meeting Attendance

Date of last meeting: 7 November 2016

Action(s) since last report to the Health and Wellbeing Board

(@) Mental Health Strategy drafted, consulted via public consultation and finalised for
HWBB agreement

(b) CAMHS Transformation Plan refresh completed with partner engagement and
submitted on 31 October

(c) Mapping of actions against the 15-16 plan were completed

Action and Priorities for the coming period

(a) Embed the action plan for the Mental Health Strategy across partner organisations
(b) Embed the action plan for the CAMHS transformation plan

(c) Review the function and terms of reference of the group in line with other HWBB
sub groups and the establishment of ACO/partner organisation groups to ensure
that there is not duplication.

Contact: [Melody Williams, Integrated Care Director]
Tel:0300, 555 1201 Ext 65075; Email:melody.williams@nelft.nhs.uk
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